
N O

N O

N O

N O

N O

•	 England – NHS Business Service Authority (NHS BSA)

•	 Wales – Community Pharmacy Wales (CPW)

•	 Scotland – Community Pharmacy Scotland (CPS)

•	 First see CPS flowchart and shortages guidance for endorsement  
mechanisms available to community pharmacy teams (Scotland only).

Is there a live serious shortage protocol (SSP) for the medicine?

Does the person give consent to follow it?

If they don’t have the medicine, find out:

•	 When it’ll be available

•	 If all manufacturer brands, strengths, forms and pack sizes are affected

•	 If other depots have stock to send you

Call your wholesaler(s) or check their website for updates – computer ordering 
systems may provide out of date or inaccurate information

Were you able to obtain the medicine?

Discuss if they want to: 

•	 Wait for the medicine to come in > take their contact details and inform them 
when their medicine is ready, or if it doesn’t come in by the expected date 

•	 Leave you to contact the prescriber for an alternative > see ‘suggesting suitable 
alternatives to the prescriber’

•	 Try elsewhere themselves > return the prescription or print token (return EPS 
prescription to spine)

•	 If there are other medicines on the prescription and you have already part 
dispensed it, you could arrange for the practice to issue a new prescription 
for the person with just that medicine. You’ll need to either ‘not dispense’ 
the medicine or issue an owing as per your SOP (note: before you supply 
the remainder, check if they need it first as it may have been stopped/
changed by the prescriber).

Now you know there’s a genuine shortage and why. Let the person know all options 
and involve them in the decision-making process so they can make an informed 
choice. If the person hasn’t collected yet, contact them as soon as possible.

•	 Check for information on known shortages – NHS.net email,  
Specialist NHS Wales Medicines Shortage Log (Wales) or  
Medicines Supply Alert Notices (MSANs) (Scotland)

•	 Check if there’s a contingency arrangement in place for the medicine from 
manufacturers – Community Pharmacy England (CPE) (England)

You’ll need to contact the manufacturers, but before you do:

Is the medicine mentioned in these?

Find out:

•	 The reason for the shortage and when it’ll be available

•	 Who they supply to > contact those wholesalers

•	 If you can order direct > only order what you need

Call the manufacturer  (see NHS Dictionary of Medicines and Devices (dm+d) 
for a list of available products first)

Were you able to obtain the medicine?

•	 If it’s a specialist product you may even consider asking a local hospital pharmacy

•	 Check MEP to see if you need a signed order/requisition.

Do local pharmacies have it?

Were you able to obtain the medicine?

See ‘suggesting suitable 
alternatives to the prescriber’

See ‘contacting the prescriber 
and practice’
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Dealing with 
medicine 
shortages in 
community 
pharmacy

https://www.nhsbsa.nhs.uk/pharmacies-gp-practices-and-appliance-contractors/serious-shortage-protocols-ssps
https://cpwales.org.uk/dispensing-supply/medicines-shortages-d30/serious-shortage-protocols-ssp/
https://www.cps.scot/drugtariff/ssp
https://www.cps.scot/drugtariff/shortages-information
https://www.cps.scot/drugtariff/shortages-information
https://www.rpharms.com/resources/pharmacy-guides/medicine-shortages-in-community-pharmacy#5
https://www.sps.nhs.uk/category/shortages-discontinuations-and-expiries/shortages/page/2/
https://www2.nphs.wales.nhs.uk/contacts.nsf/Main%20Framset?OpenFrameSet&Frame=Right&Src=/contacts.nsf/EmailPublicView/6dca90b4f174a9d9802584aa0044a7c9?OpenDocument%26AutoFramed
https://www.sehd.scot.nhs.uk/index.asp?name=MSAN&org=&keyword=&category=1&number=10&sort=tDate&order=DESC&Submit=Go

https://cpe.org.uk/dispensing-and-supply/supply-chain/manufacturer-contingency-arrangements/
https://www.nhsbsa.nhs.uk/pharmacies-gp-practices-and-appliance-contractors/dictionary-medicines-and-devices-dmd
https://www.rpharms.com/publications/the-mep
https://www.rpharms.com/resources/pharmacy-guides/medicine-shortages-in-community-pharmacy#5
https://www.rpharms.com/resources/pharmacy-guides/medicine-shortages-in-community-pharmacy#5
https://www.rpharms.com/resources/pharmacy-guides/medicine-shortages-in-community-pharmacy#7
https://www.rpharms.com/resources/pharmacy-guides/medicine-shortages-in-community-pharmacy#7

